April 28, 2021
Special Meeting
3:30pm

The special meeting of the Midway City Council was called to order by Mayor Grayson Vandegrift and
the following Council Members were present: Kaye Nita Gallagher, Sara Hicks, Logan Nance, Mary
Raglin, Steve Simoff and Stacy Thurman. Also present was Al Cross from the Midway Messenger.

Ronald Butler Jr., from Darlin Jeans requested an encroachment permit for patio space. Council Member
Nance made a motion to approve the permit; Council Member Hicks seconded the motion; all in favor;
motion carried 6-0.

Mayor Vandegrift and the Council discussed changes to the draft budget worksheet as follows:

1. Revenues: CDBG grant funds for Bluegrass Distillers was added - $440,000.00.

2. City Hall (CH) Expense: CDBG grant expenses line item added - $440,000.00.

3. CH Expense: Computer Service — from $35,000-$30,000; motion by Council Member Nance;
seconded by Council Member Gallagher; all in favor; motion carried 6-0.

4. CH Expense: Professional Fees — Motion by Council Member Thurman for $7,000 for Housing
Assessment; seconded by Council Member Nance; all in favor; motion carried 6-0. Change
Professional Fees from $20,000 - $32,000 (5k-engineer fees & 7k-Housing Assessment); motion
by Council Member Simoff; seconded by Council Member Raglin; all in favor; motion carried 6-0.

5. CH Expenses: Donations — Council discussed Midway Museum request; motion by Council
Member Thurman to fund $2,500. to Midway Museum; Council Member Simoff seconded the
motion; all in favor; motion carried.

6. Streets Expense: Storm Drains — Motion by Council Member Simoff to increase from $183,000-
$200,000 for Gayland project and other storm drains; Council Member Nance seconded the
motion; all in favor; motion carried 6-0.

7. Streets Expense: Street Supplies — Motion by Council Member Nance to increase from $5,000-
$10,000 for water station; Council Member Hicks seconded the motion; all in favor; motion
carried.

8. Fire Department: Salaries — Motion by Council Member Simoff to raise salaries from $35,000-
$43,000; Council Member Thurman seconded the motion; all in favor; motion carried 6-0.

9. Parks Department: Park Improvements — $7,500-$14,000; motion by Council Member Hicks to
increase; seconded by Council Member Raglin; all in favor; motion carried 6-0.

Council Member Raglin made a motion to adjourn; Council Member Nance seconded the motion; all in
favor; motion carried 6-0. Meeting adjourned at 6:03 pm.

&
Grayson Vandegrift
Mayor

ATTEST:

(lity digeGn

Cindy FostL:-‘r

City Clerk/Treasurer



